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A. INTRODUCTION  The Beverly Hills Unified School District is presenting its 2011/2012 1st Interim Budget as required under Education Code Sections 35035(g), 42130, and 42131.  The requirement provides for the Governing Board to certify the district’s ability to meet its financial obligations for the current fiscal year and two subsequent years.   The reporting periods must occur within forty-five days of October 31st or January 31st of each year.    The administration submits the budget to the Board of Education with a recommended “Positive” certification.  The certification process provides for a selection of  three opinions of reporting  fiscal solvency.  These certifications are: 
 Positive:  The district will be able to meet its financial obligations for the current year and two subsequent years and maintain a positive cash status. 
 Qualified:  The district may not be able to meet its financial obligations and maintain a positive cash status  for the current year and two subsequent years. 
 Negative:  The district will not be able to meet its financial obligations and will not have a positive cash status.    The Los Angeles County Office of Education, as part of their review process, will evaluate the board approved budget to render their opinion based on the information provided.   LACOE can accept or downgrade the certification filed if they disagree with assumptions used or the District’s responses to their specific questions during their review process.   District staff maintains a very positive working relationship with LACOE and looks forward to the continued open communication and dialog during the review process.  Upon the conclusion of their review process, a letter is forwarded to the Board of Education President and  Superintendent stating their concurrence or concerns that would downgrade the certification.  
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Budget Form Layout The budget forms submitted to the Board of Education for review are required by the Education Code to be presented in the approved state software and are consistent in their format from year to year.  Each fund is presented in a summary format for the first 2 pages of the budget document including revenue, expenditures, and fund balances and then provides detail by revenue and expenditures by object category.  The budget forms are identified by a form number corresponding to the fund type in the top right hand corner and a written description in the heading as well.   In addition, the budget form provides a current year comprehensive look of the budget for the 2011/2012 fiscal year from adopted in column “A” to current Board Approved Operating Budget in column “B,”  Actuals to Date in Column “C ” (for the first interim this includes revenue received and expenditures made through October 31st), projected year totals in column “D” and the difference between board approved operating budget and projected year budget in column “F.”   The last column represents the difference calculated in percentage of change.    A copy of the entire budget is being presented to the Board of Education for review.  Each page has been separately numbered for easy reference and questions.  B. ASSUMPTIONS USED  
 Enrollment in the district has not declined as  much as projected in the adopted budget.  The changes in population are based on residents moving in and out of the district into existing homes and apartments.  The district is vigorously maintaining a check on residency and following board policy on permits.  For the interim budget, enrollment projections are to be constant for the next two years and will be closely monitored and updated as new information becomes available.  
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 The resulting average daily attendance based on the enrollment will be used to report to the state.  Average daily attendance (ADA) is the method of comparison used by many districts and is also a basis for funding of some programs.  The Beverly Hills Unified School District is not exempt from tracking its information by ADA and reports three times a year. 
 A minimum increase for property taxes at less than 1% have been included in the two subsequent years and the district is watching the tax receipts very closely due to our dependence on them as a basic aid district.  (Maintaining a higher reserve is a protection for the tax fluctuations.) 
 The Beverly Hills Unified School District continues to be a “Basic Aid District” which means we collect more revenue in property taxes than we would receive through the revenue limit calculation.  Basic Aid districts are allowed to keep the excess property taxes.  The district continues to have a “fair share” reduction of 3 million dollars , which amounts to losing state program revenues.  Due to the difficulty in tracking the programs that will not be funded, our budget reflects all programs at their funding level with a one time negative adjustment for the fair share reduction (in object 8590).  The “fair share” reduction covers contributions for the  following programs for 2011-2012 in the amount of $2,992,558: a. K-3 Class Size Reduction PY  $410,782 b. School Safety Violence PY  $  46,407 c. Instructional Materials  $291,758 d. CSR 9th (Morgan Hart)  $160,491 e. Core Supplemental   $  54,475 f. Remedial Intervention  $ 38, 494 g. Low Star/At Risk   $    5,537 h. Gifted and Talented   $  34,371 
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i. Adult Education   $541,865 j. School Library Improvement $237,501 k. Professional Development Block $530,234 l. School Safety Violence  $  50,438 m. Peer Assistance Review  $  25,299 n. Middle High School Counseling $226,279 o. Art Music Block   $  70,916 p. Pupil Retention    $  16,113 q. CAHSEE    $  32,589 r. Math/Reading Prof. Dev.  $  20,042 s. Math/Reading  PD EL  $  13,021 t. Advanced Placement   $       676 u. Community Based Educ.  $  11,828 v. Oral Health    $    1,516 w. K-3 CSR Advance   $171,920  
 The district no longer has income from one time federal funding under American Recovery and Reinvestment Act (ARRA) and all expenditures have been made and reported.  This provided additional relief and minimized reductions necessary between 2009/2010 and 2010/2011.   The federal programs maintained in the district are under No Child Left Behind, Title 1, 2 and 3 and Individuals with Disabilities Education Act (IDEA). 
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 The district is using Schools Services of California dart board and LACOE guidelines for lottery funding at $112.50 and $17.50 per annual ADA.  Proposition 20 is the restricted lottery amount for instructional materials funded at $17.50 and these expenditures are subject to audit test for compliance.   
 Beverly Hills USD is very fortunate to have a partnering arrangement with the City, in which, the districts receives $9.7 million based on a signed agreement (which sunsets in June, 2012).  A separate amount of $600,000 is set aside for the replacement of the turf and held in an escrow account.   The same amount has been maintained in the budget for subsequent years with a list of reductions ready to be brought forward to the Board of Education to address any shortfall as needed. 
 District continues to receive oil revenue and is very conservative in the estimate and monitors it separately.  
 District is estimating interest earned at 1.2% for the year.  The district does also calculate interest earned on all federal programs based on cash on hand, and refunds this interest to the state. 
 The reserve for Economic Uncertainty is set aside at the required 3%.  The board recognizes the need to maintain a larger reserve due to the dependence on property taxes and is maintaining a Basic Aid Reserve in Special Reserve Fund 17 for this purpose. 
 The district has no additional debt obligations and does recognize the need to have LACOE informed prior to issuance as part of good communication.  The district issued Tax Revenue Anticipation Notes of approximately $9,000,000 to assist with cash flow since we are a basic aid district and rely on tax revenue, which is primarily funded in December and April of each year. 
 Negotiations continue for all bargaining units of the district.  The Assistant Superintendent of Human Resources and Assistant Superintendent of Business actively participate with administrative staff and our bargaining unit members to maintain open communication and problem solve during these difficult times. 
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 The administration closely monitors the status of other funds of the district and is working at consolidating them as much as possible.  The Adult Education and Deferred Maintenance Funds were closed since the funds went into the General fund.  The district is operating ESL within Adult Education out of the General Fund.   
 District has followed School Services of California Dartboard for estimated cost of living allowances , deficits, and lottery estimates,  
 The district at this time has not incorporated any Special Education Mental Health Funding into the budget because of decisions made by district Superintendents at the Tri-Cities Special Education Local Plan Area (SELPA) to hold revenue and watch what happens next.     
 District is closely monitoring cash on a daily basis and will continue to need an annual Tax Revenue Anticipation Notes (TRANS) to assist with covering operating costs while waiting for property tax payments and state and federal revenue.      
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